
ETHICS 

Derived from the Greek "ethos" meaning custom 

Ethics, therefore, is the study of human custom, or right and wrong in human 
conduct. 

Issues of Integrity 

Ethics 
The study of right and wrong, usually including the determining and encouraging 
of what is right. 

Value 
A tightly held belief upon which a person acts by choice: an enduring belief that 
one way of behaving is personally or socially preferable to an opposing way of 
behaving. 

Ethical Behavior 
Acting responsibly in difficult and/or complex situations; with quality, character 
and judgment. 

Ethical Issue 
A situation in which there is one answer or choice that is clearly right, such as a
 
choice involving the rule of law.
 

Ethical Dilemma 
A situation in which there is a conflict in the minds of people between values, or 
a conflict between what is right and what is wrong. You have to make a choice. 

Code of Ethics 
Clear and comprehensive statement that defines or gives guidelines of expected 
behavior for the role of the student leader/professional, etc. 

Ghandi on Ethics 
"If we think, say and do the same things, we most closely approach ethical 
behavior." 



Kitchener's Principles of Ethical Behavior 

Ethical principles which can be helpful in making ethical decisions in situations 
which we must determine what are the "critical issues" that come into play. 

1.	 Do no harm. 
Actions should no cause physical or psychological harm. 

2.	 Benefit Others. 
Actions should be kind, in the interest of helping others or contributing to 
their welfare. 

3.	 Respect Autonomy 
Actions should not compromise another's right to privacy or exercise of 
freedom of thought. 

4.	 Be Just 
Actions should be fair and treat people impartially: "Golden Rule." 

5.	 Be Faithful 
Actions should keep promises and maintain loyalty, truthfulness and 
respect. 

If your actions or behaviors follow these principles, they likely fall within the 
definition of "Ethical." 

Five Cornerstones of Ethical Leadership* 

1.	 Do what you say you will. 

2.	 Never divulge information given in confidence. 

3.	 Accept responsibility for mistakes. 

4.	 Never become involved in a lie. 

5.	 Avoid accepting gifts that compromise your ability to perform in the best 
interest of your organization. 

*Secrets of Effective Leadership, Manske (1987) 



Five Rationalizations that Allow for Unethical Behavior 

1.	 The belief that what I am doing is really not illegal or unethical. 
2.	 The belief that there are times when the end justiAes the means. 
3.	 The belief that what I am doing is important to the welfare of the 

organization, and the organization would support it. 
4.	 The belief that I am expected by my boss (or my organization) to do this, 

or that it is the norm. 
5.	 The belief that no one will ever know or And out. 

What Most Influences Unethical Behavior 

1.	 Behavior of superiors. 
2.	 Behavior of one's organizational peers. 
3.	 Ethical practice of one's profession/industry. 
4.	 Society's moral climate. 
5.	 Formal organizational policy (or lack thereof.) 

Overriding influence: Continuously increasing pressure for immediate 
results. 

From: Managerial Values in Perspective, Warren Schmidt and Barry Posner. 

Criteria for Personal Ethical Choices 

1.	 Are you being responsible? Making a responsible choice? 
2.	 What are the probable consequences of your choice? 
3.	 If you were on the receiving end, would these consequences be 

acceptable? 
4.	 Is this a special situation? Or are you pretending it is? 
5.	 Can you discuss the problem with the affected parties before you make 

your decision? 
6.	 Would you want your employees to make the same decision? 
7.	 Would your parents approve of your choice? 
8.	 Would you be proud of your kids making the same choice? 
9.	 Would you have any difficulty explaining it on "60 Minutes?" 

10. Would it be okay if others did the same to you? 
11. Did you do what you said you would do? 
12. Are you being honest with yourself about the real issue? 

The preceding 3 pages adapted from Ellen Gold, Director of University Health 
Services, Eastern Michigan University. 




